OT3bIBbI

Anexkcanap SAmkos.
HavaabHuk oTaesia odecrneyeHusi Npou3BOACTBA.
OAO "I'pynna "WUnum", puauan B Bparckom paiione

«O0y4eHue 1o nporpaMMe JUis MEHs CTaJlo0 OYeHb I0JIE3HBIM, IIPOU30LIEN JaKe HEKUI IepeBOPOT
B paboTe, B UMEIOUINXCS 3HAHUAX. PaHbllle 4yBCTBOBAJIOCH, YTO YEr0-TO HE XBATaET, ceiluac e
Halues A cedss MHOIO OTBETOB Ha BOIPOCHI. [IpUMEHSATh MHCTPYMEHTHI IIPOU3BOACTBEHHOIO
COBEPLIECHCTBOBAHUS MOXHO BE3JI€ U B JIIO0OW CUTYallMH, IJIABHOE YMETh UX MCIIOJIb30BaTh, U HE
00s13aTesIbHO B TOM (popMaTe, KOTOPOMY HAac YUMIIM, 3TO HE CTaHAAPT — 3/1€Ch BAXKEH CaM MOIXO/.
U 3T0 01HO U3 TTIaBHBIX KaueCTB, KOTOPOE HaM IPUBWIH B X0/1€ O0yUCHHUS.

Xoten Obl 1OOJIAroIapyUTh BCEX MPENoAaBaTesIei-KOHCYIbTAHTOB 33 IPO(PECCHOHATIBHBIIN OIX0A
B 00yuYeHHH, HATJSAHbIE MaTepHalbl, M0 KOTOPHIM MOKHO TOHSTH CYTh NpenMeTa Jaxe 0e3
00BSICHEHUI, KaUeCTBEHHYIO OOPaTHYIO CBSA3b, IOMOLIb IIPU pPealn3alnu IpoeKTa U MOATOTOBKE
K 3ammuTe. JKemaro BaM M Bamiel KOMaHAE NaIbHEHINX NPO(ecCHOHAIBHBIX AOCTHKCHHMA.
Vnmauu!»

Anexcanap I'neapix

Bexymuii mHkeHep M0 MPOM3BO/ICTBEHHOMY cOBeplIeHCTBY. Jupexuus no pa3sBuTHIO
U NPOU3BO/ICTBEHHOMY COBEPILEHCTBY.

OAO "I'pynna "Unum", puiauan B bparckom paiione

«O06yueHue ObLIO TUIOAOTBOPHOE BBIHEC AJis ce0s MHOTO TOTO, YTO MOTY IPUMEHUTH B padoTe.
OdeHb MOHPABWIIOCH YETKOE BBIMOJIHCHUE Tpadrka 0Oy4YCHHsI: OTKIIOHCHUN 10 J1aTaM He ObLIO
nouTd 10 Tmpen3amuThl. KOHCYyNbTaHTBI M3JAaraloT MaTtepual JOCTYIHO, C KpPaCOYHBIMH
npumepamu. B Hauane o0ydyeHuss Obuio MHOTO HHGOpMAIMu B UrpoBod dopme. A 3TO
HECOMHEHHO OonbIol mitoc. Takke K MOT0KUTETHbHBIM MOMEHTaM CIeyeT OTHECTH THOKOCTh
CUCTEMBI O0yUYEHUS: KOT/[a MOTPeOOBAIOCH MOPOOHEE 00BACHUTH TEMY MOTHUBAITUH IIEPCOHATIA —
JTAHHBINA OJIOK TOSIBUIICS B IPOrpaMMe 00 yUeHUSI.

Ho wu 6e3 nmoxkku nmertst Bce ke He obOomnuioch. BeOuHap moctaTouHo ciokHas (opma ams
BocnpuaATus. M Ha BeOUHApHI ObLTH OCTaBJICHBI IOCTATOYHO CIOKHBIE TeMbl. B bparcke untepHer
Jarajg BO BpeMs KaKJOW TaKOW CECCHH W TOJHOCTHIO OCBAaMBATh ATH TEMBI MPHUIILIOCH C TOPEM
MOTI0JIaM CBOMMHU cuiiaMu. M TO HeT yBEpeHHOCTH, YTO BCE OCBOMII MTOJIHOCTHIO.

HenpusaTHBIM CIOPIIPH30M Ha TECTHPOBAHUU CTAJIM BOMPOCHI KOTOPHIC HUKOTA HE 00CYXTAITUCh
Ha ceccusax. Bo3MOXKHO 3TO CBsSI3aHO CO CIIOKHOCTSIMH IEPEBOJIA, HO BCE KE...

B o0miem 1 11e51oM BrieyaTJICHUsT OCTAIHCH TTOJIOKUTEIBHBIE, XOUETCS ITPOJI0JDKATH IIaraTh B TOM
HANPaBIIEHUU, pa3BUBAThCs U JOOMBATHCS 3HAYMTEIBHBIX pe3ynbraroB 1o [IC Hamiero
TIPEITPUATHS

®ensieB Amurpuii Hukonaesuuy.
3amecTHTEb IVIABHOTO TEXHOJIOTA.
OAO "T'pynna "Waum", puamnan B r. Ycrb-Uiaumck

«BrpIpakaro OrpoOMHYIO MIPU3HATEIHHOCTh M 0JIar0IapHOCTh KOHCYIbTaHTaM Tomn-MeHeIKMeHT —
Koncant: Imutpuuenko I'., Audepoy A., TBepckomy /1., 3a mpoBeaeHHYIO paboTy 110 00yISHHUIO
corpynuukoB ['pynmbl Mnum mHcTpymMeHTam u metonaMm Lean & 6 Sigma. Jluuno nnst MeHs
TJIABHBIM pe3yabTaT Kypca — MOJyYeHHWE 3HAHWUW W U3MEHEHHWE MBINIJIEHUS O BCEH CYIIHOCTH
MIPOU3BOJICTBEHHON JEATEIHHOCTH. XOPOIIO- HAYMHACIITH OIEHUBAEIIb JTIFOO0H Mpoliecc ¢ TOYKU
3penus [1C, mioxo — MHOTHE, € MEpBOro B3riaa, He nonumaroT YTO npoucxoaut... B nenom
JKUTB CTaJI0 UHTEPECHEH, HO C IPYrO¥ CTOPOHBI U TPYIAHEN»



Anapeii Buxapes.
Memnemxep no 113 B/IM-7
OAO "I'pynna "WUnum", punuan B r. Kopsixkma

«Ecmu Bbel gaBHO paboraete B cepe MpOU3BOJACTBA MPOIYKTOB WIH YCIYT, HAXOJMIUCH Ha
pa3HbBIX CTOpOHAax OappuKalbl, KaK B POJIM HCHOJHUTENSA, TaK U B KayeCTBE PYKOBOIMUTEIS
nporecca — HaBepHo Bbl yacto 3aaBanu cede BONpoc — Kak JOJHKEH ObITh OpraHu30BaH Mpoliiece,
YTOOBI BCE €r0 YYACTHUKHU M €T0 MOTPEOUTENU ObUIN JOBOJIbHBI U CUACTIIUBBI?

OTBeTUTH Ha TaHHBIN Bonpoc Bam nmomoskeTt onbIT komnanuu «Ton-mMeHemxkmenT Koncany.
[IpekpacHO OpraHu30BaHHbBIE KYpChl, MYJbTHUMEIUWHBIA OINBIT MpenojaBaTeei, HOBEHIIUE
TEXHOJIOTMM YIpaBJICHHUS M aHalu3a T[O3BOJSAT HayaTh Ipolecc yiuydmeHus Bamero
MPENPUATHSI, KOTOPBIH OyIeT yKe He OCTAHOBUT. ..

OTnuuHbIi OTIBIT, OTJIMYHBIE IpenojaBaTenn»

Anpapeii Jlodbanos
Menen:xep mo npon3BoaACTBEHHON 3P PeKTUBHOCTH
OAO "T'pymna "Wnum", pusman B r. Kopsizkma

«BpIpaxkaro OrpoMHYI0 0J1aroJJapHOCTH 3a IMOJIyUYCHHbIC 3HAHUs! 3eJIeHbI pEMEHb JJAJICS OUCHb
TSDKEJI0, HO OT 3TOTO0 OH enie Ooee neneH. Ceifuac Bech B pabOTe, MPOJOIDKAI0 CBOM MPOEKT IO
sHeprocoOepexennto. CoBaMu HE TIEpeIaTh UTO 51 UyBCTBYIO, PACCKaXYy IPH BcTpeue!»

Heppuanves Imutpuii BacuiabeBuya
PykoBoauresnns Otaena mo IIC
OAO "T'pynna "Waum", puiman B bparckom paiione

«B bpatcke npenogaBanu B o0CHOBHOM AHTOH U I'puropuii. OOyueHue OblsI0 O4YEeHb HHTEPECHOE
u 1mone3Hoe. ATMmocepa Ha ceMHHapax Obula Jpy)Keckas, B 4YeM HeMaias 3aciyra
IIPENo1aBaTelIeH.

OCOOEeHHBIM OTKPBITHEM, 111 MEHS JIMYHO, ObUIN OTKPBITHIE 3aceJaHusl pabouuX rpym. ITo ObLIO
OYEHb I0JIE3HO — B3IJIAJ] CO CTOPOHBI. OUueHb MHOTHE 3aMETHO MOAPOCIIN B HABBIKE YIPaBICHUS
IpyMnIoi Giarogaps 3TUM 3aHIATUIM

Cepreii Hukosaesnu Uybapes
3amecTHTE]b HAYAIBLHUKA IPOU3BOACTBA 1IENbI
OAO "I'pynna "Wnum", puanan B r. Bparck

«bomnpuioe criacu60 3a To, YTO BBl pa3IEIUIN CO MHOW HEIIPOCThIE THU 00y4YeHusl mporpamme Lean
& Six Sigma ¥ 3a TO, YTO MCKPEHHE Pa3JCIHIN CO MHOW YCIEX B YacTH MPHUCBOCHHS MHE
“3enenoro nosica”!

He ckaxy, uro o0yueHue ObUI0 MPOCTHIM U, B HaYalle, 3aBOPAKUBAIOIIE HHTEPECHBIM.

B yactu nHTEpeca 3TO HE BONPOC K MPENOoJaBaTeNsIM, a BOIIPOC K caMoMy cebe.

[Tpocto, MHE Ka)keTcsl, Mbl BCE, U sI B YaCTHOCTH, HE NPEACTABIAIN cebe BCeil Cepbe3HOCTH,
[JIyOMHBI ¥ IPAKTUYECKOW MPUMEHSIEMOCTH U3y4aeMoro MpeiMeTa.

Yceunusimu npenoaBatenell (KOHCYIbTAHTOB) 3Ta CUTYaIlus ObLla reperomieHa!

B macrosmuiit MOMEHT MHE O4YeHb Kallb, 9TO oOydeHue 3aBepiieHo! HaBepHoe, 3TO mpaBWIBHO,
YTO CaMble CEPbE3HbIE BOIIPOCHI Y MEHS MOSIBIIIUCH 11OCIIE 3aBepLIeHHs 00ydeHus. ... MHade, 310
ObuTa OBI TAOMHMITA YMHOXKEHUS, a He Tporiecc [[pon3BoACTBEHHOTO COBEpIICHCTBA. BhI manu Ham
BEKTOp U UHCTPYMEHTHI - OCTaJIbHOE 3aBUCUT OT Hac!

['puropmii, AntoH, JleHHC cnacmbO BaMm 3a Baml TPY/: 3HAHUS, OT3BIBYMBOCTH M UYTKOCTb,
TepIieHNe U TOHUMaHue. MHe, 4ecTHO, OBbUIO ¢ BAMU MHTEPECHO! »



